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Profile Information
ωCompany Name/Address/Website
ωHistory with HPwES
ωWhen program was established
ωReasons/Primary Drivers
ωProgram Implementation Strategy 
ωTarget Markets
ωDelivery Methodology
ωNumber of Customer Audits  
ωKey Vendors/Partners/Allies: 
ωKey Reasons For Success/Failure: 
ωLessons Learned
ωBest Way to Learn of New Developments 
ωKey Staff Individuals/ Primary Staff Contact



ωRepresent different program approaches  

ωReflect different parts of the US

ωDemonstrate the flexibility of these programs

ςMunicipal utilities

ςInvestor-owned utilities

ςRural electric cooperatives

ςStatewide energy organizations

ωLƭƭǳǎǘǊŀǘŜǎ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ 

Profiles Presented





Home Performance with ENERGY 
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Home Performance with ENERGY 
STARÑMarketing Toolkit

Contractor name

Sponsor name

Contractor web, phone, logo

Sponsor logo



Austin Utilities 
ω10th largest municipal electric utility in US
ωReputation for developing innovative and comprehensive 

energy efficiency and renewable programs. 
ωProgram began inMay 2005 
ωIts relies on audits and low-interest loans to encourage 

customers to make needed improvements. 
ςCustomers can qualify for up to $1,575.00 in rebates and/or 

receive additional financing in unsecured loans for installing 
a list of approved measures. 
ςFinancing is provided through a local credit union. 

ωTarget Markets: Program is designed for Austin Energy 
customers with older homes (i.e., 10 years or more) that are either:
ωSingle-family home, condominium or town home 
ωDuplex 
ωRental property 



Austin Utilities
ωMarketing Strategy:Through bill stuffers and direct mail.  
ωDelivery Methodology: Contractor delivery with focus on 

inspection and verification
ςHave more than 70 certified contractors are working in 

the community and 
ςDeveloped a contractor recognitions program, 

including an awards banquet. 
ςThey also provide training and some compensation for 
ŎƻƴǘǊŀŎǘƻǊǎΩ ŘƛŀƎƴƻǎǘƛŎ ŜǉǳƛǇƳŜƴǘΦ

ωProject Goal:Austin Energy completed 1,300 in 2005: will 
complete more than 1,700 jobs annually. 



Austin Utilities
ωProgram Success:
ςBuilt up a successful contractor network, 
ςDeveloping interest among solar contractors. 
ςWon an EPA ENERGY STAR award in 2006 for their sustained 

commitment to energy efficiency. 
ωProgram Failure: Wet summer has hurt 2007 numbers, so the 

program may not meet its 2007 goals. 
ωKey Staff Contact - JerrelGustafason, 512 482- 5387; 

email:  jerrel.gustafson@austinenergy.com



ωE Star Colorado is an independent 501(c)3 nonprofit that has 
been the provider of HPwES program in Colorado since 2003.  
ςReceived funding from EPA, Colorado Springs Utility, Fort 

Collins Utility and the City of Boulder. Now affiliated with the 
Colorado Energy Science Center.

ωTarget Markets: Single family home owners in Colorado
ωDelivery Methodology: Contractor driven
ςContractors are encouraged to receive BPI certification.
ςCurrently contractors pay for training and equipment but 

some funds are set aside to perform quality assurance by 
staff. 

ωProject Goal: 10 jobs were completed in 2005; 26 in 2006, and 
75 are forecast in 2007. 

E Star Colorado



ωProgram Success:
ςEstablished a strong training program. 
ςAttracted funding from key Colorado funders.

ωProgram Failure:
ςHP contractors are able to use some utility incentives in Fort 

Collins and Colorado Springs, but there is not a distinct 
incentive for HPwES.
ςThe program has good support from several in-state 

funders but none at a level large enough to support an 
aggressive program.
ςThe current job volume is low, andcontractors have not 

reported consistently.
ωKey Staff Contact- Pat Keegan, Acting Executive Director,  

email: pkeegan@energyscience.org

E Star Colorado



ωStatewide provider of energy efficiency services, operated by an 
independent, non-profit organization under contract to the 
Vermont Public Service Board.

ωProgram began:Spring 2005
ωTarget Markets: Vermont homes having four units or less.
ωDelivery Methodology: Contractor
ςProvides contractor training, mentoring, and BPI 

certification assistance, along with ongoing quality assurance 
inspections. 
ςContractor support and incentives of $100 for each project 

that is reported to Efficiency Vermont.
ςCurrently, there are 28 certified contractors in Vermont, of 

which 5 actively report jobs to Efficiency Vermont. 
ςProvides co-op marketing and advertising support to each 

contractor up to $500 annually. 

Efficiency Vermont



Implementation and Marketing Strategies
ωPartners with four lending institutions to offer discounted loans 

for qualifying home improvements. 
ωwŜŘǳŎŜǎ ǘƘŜ ƭŜƴŘŜǊǎΩ ƳŀǊƪŜǘ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ōȅ оΦр҈ ŦƻǊ ƭƻŀƴǎ ƻŦ 

up to five years for qualifying Home Performance projects.
ωOnly available for home improvements completed or supervised 

by a participating Home Performance with ENERGY STAR® 
contractor 

ωMarketing Strategies/Messages
ςthrough its website, and through EPA-funded marketing campaigns in the 

Spring and Fall of 2007.
ςRadio spots, print media ads, and internet keyword search advertising to 

drive potential customers to the Efficiency Vermont Home Performance 
web page.

ςCustomers are able to send requests of contact directly to contractors via 
this web site. 

Efficiency Vermont



ωProgram Success:
ςEfficiency Vermont has been reasonably successful at recruiting 

and training contractors, 
ςThe marketing support of EPA is building awareness of Home 

Performance services.
ςStrong demand for these services in the market.

ωProgram Failure:
ςEfficiency Vermont continues to be challenged to get 

contractors to report completed jobs.
ς{ƻƳŜ ŘƻΣ ōǳǘ Ƴŀȅ ƴƻǘ ǊŜǇƻǊǘ ŀƭƭ ƧƻōǎΣ ƻǘƘŜǊǎ ŘƻƴΩǘ 

report jobs at all.
ωKey Staff Contacts- Emily Levin, email: elevin@veic.org, 

BethannyBanghart, email: bbanghart@veic.org

Efficiency Vermont



Maine Home 
Performance  with Energy Star®
ωThe Maine Home Performance with Energy Star®) 

Program started as a pilot program but quickly became a 
state-wide initiative. 

ωFunding grew from just $50,000 to more than $1,250,000 
in the first year. 

ωTarget Markets: Residential home owners
ωDelivery Methodology: Contractor model but also 

considering about a hybrid option
ςThe program provides contractor incentives of up to 

$1,700 to defray the costs of training and equipment. 
ςAbout 15 qualified contractors in the program. 
ςOffers loans to low income households but may 

expand loans to other home owners   



ωProject Goal: Forecast to complete 100 jobs in 2007. and 
complete 2,500 jobs statewide by 2009

ωProgram Success:
ςBecame a part of the political discussion, received high visibility due to 

support from the Governor 

ςRelied on an the Home Energy Makeover Contest to generate leads for 
contractors and create enthusiasm and awareness among customers. 

ωKey Staff Individuals - Heather Rae or Rick Karg631-755-5313

Maine Home 
Performance  with Energy Star®



Carpet and Rug Depot

Nu-Wool Cellulose

Maine ñWHOLE HOUSEò Contest

http://www.energykinetics.com/
http://www.paradigmwindows.com/
http://www.leeauto.com/
http://www.warmtechsolutions.com/


ω Winning home from Home Performance Makeover Contest was featured in 
a television show in which the MaineHPconducts an analysis of the home, 
recommends how to cut energy bills and demonstrates the installation of 
the energy-saving measures. 

ω Broadcast over 150 times at varying times to reach an anticipated viewing 
audience of over 50,000 people

ω Cross-section of local businesses and organizations donated 
products/services featured and provided other promotional consideration.   
ςSponsors included: Efficiency Maine, Maine Home Performance with 

ENERGY STAR®, EPA, Northern Utilities, Lee Toyota, WarmTECHSolutions, 
Energy Kinetics boilers, Paradigm Windows and Carpet & Rug Depot.   

ω Show excerpts produced as a separate DVD to be used by contractors to 
educate customers while contractors assess the house and other purposes

Maine ñWHOLE HOUSEò TV



Lessons Learned 
(Pioneers get the arrows...)

ωPick a typical home andsavvy homeowner
ω!ǿŀǊŘ ǇǊƛȊŜǎ ōŀǎŜŘ ƻƴ ōǳƛƭŘƛƴƎ ǎŎƛŜƴŎŜ ǊŀǘƘŜǊ ǘƘŀƴ άƭǳŎƪέ

or άƴŜŜŘέ
ωFocus media on winner AFTER measures installed
ωIŜƭǇ άƭƻǎŜǊǎέ άŘƻ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜ ǇŜǊŦƻǊƳŀƴŎŜ ƳŀƪŜƻǾŜǊέ
ωCultivate media without playing favorites 
ωRally allǇǊƻŘǳŎǘκǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŦƻǊ ǘƘŜƛǊ άŎƻƴŎŜǇǘǳŀƭέ as 
ǿŜƭƭ ŀǎ άƛƴ-ƪƛƴŘέ ǎǳǇǇƻǊǘ ōǳǘ Ƴŀƛƴǘŀƛƴ ƻǾŜǊŀƭƭ ŎƻƴǘǊƻƭ ƻŦ 
messaging 

ωShowcase energy and non-ŜƴŜǊƎȅ ōŜƴŜŦƛǘǎ άǘƘǊƻǳƎƘ ǘƘŜ 
ǿƛƴƴŜǊΩǎ ŜȅŜǎέ



Reaching Out to Green Audiences

ωSustainable living booklet 
coupon booklet sold by 
Southern Maine retailers 
and fund-raising groups 

ω$25 coupon off home 
performance analysis

ωNarrative explains 
MaineHP
philosophy/concept



Integrating Energy with 
Non-Energy Benefits



Integrated Brand Image



Individual Recognition 







Media Credibility


